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Gap: Low Outpatient Attendance

• Innvoations

• Conduct a research into why the facility isn't 
patronised

• mobile Outpatient outreaches in some selected 
schools and point of business in the catchment 

areas

• joining the RCH unit for their monthly CWC 
outreaches 

• Offering OPD services for some churches within 

the catchment area.



Results/Achievements

• OPD attence increased from 2,144 in 2023 to 

5129 in 2024
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Gap: low ANC registrants and 

Low skilled Delivery

• Intervention:

• Detailed screening of women in their fertile 
age who visit the Facility through OPD

• Intensive Home visit to identify pregnant women 
in the community

• Home visit to pregnant women at 36 weeks.

• Defaulter tracing.



Results

• ANC registrants increased from 128 in 2023 to 
162 in 2024

• Skilled delivery increased from 52 in 2023 to 
62 in 2024.
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