NKWANTA SOUTH MUNICIPAL HOSPITAL
STILL BIRTH OBJECTIVE- 2024

TO REDUCE FRESH STILL BIRTH
RATE BY 50% FROM 26 PER 1000
DELIVERIES AS AT 301 JUNE 2024
TO 13 PER 1000 DELIVERIES BY 301
JUNE, 2025 AT NKWANTA SOUTH
MUNICIPAL HOSPITAL.
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Geographical factors Facility factors
Distance Inadequate staff
Poor road network Poor attendance to family clinical meeting

Means of transportation ' inadequate funding of pregnancy school
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Delay in seeking health care

Socio-Cultural beliefs Poor documentation
Poor risk awareness Poor-adherence to partograph usage
Community factors ProtOCO' faCtOI’S
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CHANGE IDEAS

. Organize Family clinical meeting quarterly

. Do monthly supportive supervision

. Conduct monthly pregnancy school

. Do daily health education at ANC

. Administer SP to all pregnancy who are due

. Train more midwives on Obstetric Ultrasound scan
. Track stillbirth indicators monthly and audit.
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PROCESS MEASURES

1.  Number of staff that participated in the family clinical

meetings

2. Number of supportive supervisions organized

3. No of pregnant women who participated in the
pregnancy school

4. Percentage of pregnant women who participated in the
ANC health talk

5.  Number of pregnant women who received SP when due.

6. Number of midwives who were trained in the obstetric
scan.

7. Number of still births tract in the month and audited.
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OUTCOME INDICATOR
Reduced fresh stillbirths.
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NKWANTA SOUTH MINICIPAL HOSPITAL

STILLBIRTHS PROJECT ACTION PLLAN-2024

audit team

NO ACTIVITY PERSON EXPECTED RESOURCES NEEDED START | END DATE | REMARKS
RESPONSIBLE OUTCOME DATE
Do health Nurse Manager Flip chart Done
education at ANC | ANC in-charge, Handwashing facility
daily Perinatal audit team Gloves
Maternal Health Records book 5/07/2024 | 30/06/2025
Refresher training | Nurse manager Midwives able to use Sample labour chart, Delivery
on the use of Maternity ward in- labour chart correctly register
labour chart. charge Pen 5/07/2024 | 31/08/2024 | Done
Perinatal audit team Staff
Rule
Supervise the use | Nurse manager Usage and completeness | Sample partograph forms
of partograph in Maternity ward in- of partograph Pen
maternity ward. charge, Perinatal audit Delivery register 5/07/2024 | 30/06/2025 | Done
team Staff
Rule
Organize Medical Supt. Equip staff on referral Transport Done
quarterly family Nurse manager systems Staff
clinical meeting Perinatal audit team Computer 5/07/2024 | 30/06/2025
Projector
Monthly Med. Supt Helps to identify risk Maternal Health Records book
Pregnancy school | Nurse manager mother and also to share | Snacks 5/07/2024 | 30/06/2025 | Some done
Perinatal audit team knowledge Flip chat.
Clients and staff
Administration of | All midwives, Nurse Prevention of malaria in SP blisters, water, MCH records
SP manager, Perinatal pregnancy card, protocols. 5/07/2024 | 30/06/2025 | Done
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NKWANTA SOUTH MUNICIPAL HOSPITAL

Stillbirth Rate from July-24 to Jun-25

@ No Of deaths essssMedian
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