KINTAMPO SOUTH DISTRICT
HOSPITAL

INNOVATION AT ANC
END OF YEAR DISTRICT LEARNING SESSION

PRESENTED BY MISS EUPHEMIA MAWAH



GAP IDENTIFIED

* Low Percentage (%) of pregnant women on Intermittent preventive
treatment, at least three doses of SP (IPTp3) according to national

policy.

* NATIONAL TARGET - 60.0%
e FACILITY PERFORMANCE(2021) — 37%
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AIM STATEMENT

* To increase the percentage (%) of pregnant women on IPTp3 at
Kintampo South District Hospital from 37% to 60% by December
2023.



PROBLEM ANALYSIS USING FISH BONE

Long distance to health
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PRIORITIZATION MATRIX

Superstitious beliefs

Dot administration of SP for IPTp
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Root Cause Analysis (WHYs)

* High Defaulter rate

!

e Defaulters not followed

!

* Defaulters not detected timeously

!

* No Defaulter tracing system




CHANGE IDEA

e Defaulter Tracing System
* |dentify Defaulters
* Contact/Call defaulters
* Document Outcomes
* Follow up

* Change Idea tested & Adopted
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* THANK YOU



